










This quarter I 
continue my 

conversation about 
communication — 
the listening part 
of communication. 

This article is based on the book, 
Conversationally Speaking, by Alan 
Garner.

Listening is one of the most im-
portant skills you can have. How well 
you listen has a major impact on your 
job effectiveness and on the quality of 
your relationships with others. Many 
think of listening as passive — you are 
just there, not talking or doing much 
of anything. Listening, however, can 
be a very active process. 

Active listening is when you make 
a conscious effort to hear the whole 
message being sent rather than only 
the words spoken. You concentrate on 
the feeling being expressed as well as 
the content. Ask yourself, “What is he 
feeling?” and “What message is she 
trying to convey?”

What we hear from a conversation 
depends primarily on how we listen. 
Studies have shown that we remem-
ber only about one quarter to one 
half of what we hear. Our beliefs, our 
prejudices, our opinion of the speaker, 
our interest in the topic, what we 
want to hear, our mood, etc. all affect 
what we take from a conversation. 
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Very often, the message sent is not 
the message received. The impression 
you get is not what the other person 
intended to convey. 

How do you know if you hear 
what’s said or if others hear what 
you said? Simple — just ask. Tell the 
other party what you heard and ask 
if that’s what she meant. Conversely, 
ask him to repeat what you said to 
make sure he understood the mes-
sage correctly.

Active listening also demonstrates 
your acceptance. As an example, 
which of the following is more effec-
tive?

A child you know cuts his finger 
and begins to cry. Do you say:

1.	That’s not a very big cut.
2.	Stop crying! It doesn’t hurt that 

badly.
3.	I know your finger really hurts  

a lot.
The first two responses tell the 

child how they should feel or what 
they should do. They include judg-
ment or criticism which blocks the 
message you are trying to send. 

The third response is the active lis-
tening response. Being heard, under-
stood, and accepted without criticism 
will lead others to feel more positive 
about themselves, warmer towards 
you, and more interested in hearing 
what you have to say.

Active listening also includes 
decoding others’ nonverbal communi-
cations. When someone makes a face 
while you are talking, you might as-
sume they are reacting to what you are 
saying.  Check it out. They could have 
a pain somewhere to cause the facial 
expression and you assume they think 
your ideas are terrible. Ask them!

It is important to put aside your 
beliefs and opinions while listening. 
You don’t have to give up your beliefs, 
just put them aside temporarily. This 
allows you to hear without judging or 
comparing your opinion to what the 
other is saying.

I’ll close with a quote from Elaine 
St. James: “It’s amazing what you hear 
when no one is saying anything.”

Have a great summer! Be sure to 
”listen” and I’ll be back next quarter. n
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Connie Woodmansee, Dee  
Robbins, Joanne Swerdlin, Karen 
Miracle and Susan Petrirena at-
tended the 2009 Southeast ESOP 
Regional Conference in Savannah, 
Georgia on March 26-27.  At the 
conference, Karen participated as a 
speaker on partial plan terminations.  

Dee Robbins has retired from her 
position as Administrator for the 
New South Chapter of the ESOP  
Association. Michael Keeling, the 
President of the National ESOP 
Association, presented Dee with a 
beautiful gift as a token of apprecia-
tion for her many years of service. 

Karen Miracle participated in a 
panel discussion on ESOPs at the 
Atlanta Investment Group Breakfast 
meeting on April 24. 

Wedding Bells have been ringing at 
Swerdlin & Company! Adam Stone 
and Robin Trowell were married 
on April 4. They took a Caribbean 
cruise for their honeymoon. Adrian 
Johnson and Sean Farnon were 
married on May 2 at a destination 
wedding on the beach at Anna 
Marie Island, Florida. They went to 
Ireland for their honeymoon.

Kudos to Donna Martin who recently 
received the designation of QPA 
(Qualified Pension Administrator). 
Also, congratulations to Kathy 
Latour, who passed the Defined 
Contribution #3 exam. These designa-
tions are sponsored by the American 
Society of Pension Professionals and 
Actuaries (ASPPA). Continuing edu-
cational credits are required for these 
designations to remain active. We at 
Swerdlin are proud to have many cre-
dentialed professionals on our staff.

Melissa Spencer and Susan  
Petrirena attended the National 
Center for Employee Ownership 
Conference (NCEO) in Portland,  
Oregon on April 23-24. Melissa 
participated in a panel discussion on 
plan design of ESOPs and the effect 
on administration.

Anniversaries we celebrate this quar-
ter: Swerdlin & Company, 29 years; 
Jayne Cormier, 23 years; Donna 
Martin, 16 years; Dee Robbins, 13 
years; Karen Miracle, 10 years; Con-
nie Woodmansee, 8 years; Barbara 
Sneed, 5 years; Jessica Kinmonth,  
3 years; Dell Kubler and Rigbe  
Hailessellassie, 2 years; Beverly  
Bailey and Craig Lindenlauf, 1 year.

Beth Wright and Joanne Swerdlin 
attended the Spring Meeting of the 
Georgia Electric Membership  
Accounting Association in Savannah 
on April 23-24. Beth spoke to the 
group on several actuarial topics.

Cynthia Clark, Dell Kubler and 
Glenda Devechio spoke to mem-
bers of the Institute of Manage-
ment Accountants at a meeting on 
April 22 in Atlanta. They presented 
information on the new COBRA 
regulations and plan design ideas 
for group health and cafeteria 
plans.

Dell Kubler and Kirsty Simmons 
attended the Zywave Users Confer-
ence in New Orleans on May 13-14.  
Zywave is a new service Swerdlin 
Benefits Company will soon be offer-
ing their clients. 

Donna Martin, Emily Spencer  
and Joanne Swerdlin attended 
the National ESOP Association 
conference in Washington, DC on 
May 6-7. n
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Removing Safe Harbor Provisions 
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(continued on page 3)

Under current economic conditions, some sponsors of 401(k) 
safe harbor plans want to know if they can reduce or eliminate 

their safe harbor contributions (match or non-elective).  

Matching Safe Harbor Contributions
In order to reduce or eliminate future safe harbor matching con-

tributions, a sponsor may freeze or amend a 401(k) safe harbor plan. 
To accomplish this, the plan must follow these steps: 

1.	Provide a notice of the plan change to the employees at least 
30 days before the effective date of the amendment; 

2.	Provide employees a reasonable opportunity to change their 
deferral elections; 

3.	Adopt the amendment at least 30 days before it is effective 
(e.g., amendment is signed May 1st, and is effective June 1st); 

4.	Fund the match up to the amendment’s effective date; and 
5.	Apply current year testing for the entire year for both the ADP 

(deferrals) and ACP (match) tests.

You CAN reduce  
or eliminate 401(k)
safe harbor plan  
contributions with 
careful planning.

(continued on the back cover)

Do you use an FSA (Flexible Spend-
ing Account) debit card? The IRS 

has approved the implementation of 
the Inventory Information Approval 
System (IIAS) for FSA debit cards. 
Grocery stores, discount stores and 
pharmacies have until July 1, 2009 to 
implement an inventory system that 
automatically separates items that are 
FSA eligible.

So how does this affect you?  
Simply put, if a merchant does not 
have the IIAS in place by July 1, 2009, 
you will not be able to use your debit 
card at that store to pay for FSA eli-
gible expenses. You may notice some 
larger retailers already using the IIAS.

If you are not sure your favorite 
pharmacy or store has implemented 
IIAS, just go to our website — www.
flexpakcafe.net — and click on the 
Forms tab. Scroll down to the bot-
tom of the page and click on the link 
“List of IIAS Merchants.” Check the 
website often, since it is updated 
frequently. 

If your preferred store is not set up 
for the IIAS, you cannot use your debit 
card there after July 1, 2009. You can 
still purchase FSA eligible items, but 
you’ll have to use another form of pay-
ment and submit a manual claim form 
for reimbursement. If your store is 
on the list, transactions on your debit 

card are automatically approved at the 
register, thereby eliminating the need 
to submit receipts for purchases.

Keep in mind this new requirement 
does not affect the use of your debit 
card at your doctor’s office, dental of-
fice, hospital or any other medical ser-
vice provider. You will be required to 
submit receipts for all transactions that 
do not match a co-payment or deduct-
ible amount. The IRS requires receipts 
and itemized statements as additional 
documentation for these transactions.

Please consider us a resource for 
any questions or concerns you may 
have about these new regulations and 
call Cynthia Clark at 678.775.5551. n

Have You Heard About 
The New Debit Card?

It’s coming... 
Electronic 
Filing of 
Form 5500 
Electronic filing of your 
Form 5500 is just on the 
horizon. For plan years be-
ginning after December 31, 
2008, sponsors of virtually 
all retirement and welfare 
plans are required to elec-
tronically file Form 5500 
and supporting schedules. 

What does that mean for 
you? Stay tuned for an  
in-depth discussion in our 
next newsletter.
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